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BOSHQARUYV RAISINING
MUROJAATI

Assalomu alaykum, hurmatli bank Aksiyadorlari!
Hurmatli Kengash a‘zolari!

Xalg banki mamlakatimiztaraggiyotida muhim o'ringa ega bo'lib, aholiva tadbirkorlik
subyektlariga moliyaviy jinatdan ko'mak berib kelmoqgda.

Shu jumladan, bank tomonidan oilaviy tadbirkorlikni rivojlantirish, tadbirkor ayollarni
go'llab-guvvatlash, chorvachilikni moliyalashtirish hamda ijtimoiy to'lovlarni amalga
oshirish kabivazifalar bajarib kelinmogda.

Hisobot yilida bank faoliyatini samarali tashkil etish magsadida bankning tashkiliy
tuzilmasi, korporativ boshgaruv tizimi takomillashtirildi. Xususan, Kuzatuv kengashi
goshida 4 ta go'mita faoliyati yo'lga go'yildi va tartibga soluvchi me'yoriy hujjatlari
tasdiglandi.

Bankning kapitallashuv darajasini oshirish, bankning umumiy kapitalini o'sib
borishini ta’'minlash, uzog muddatli resurs bazasini mustahkamlash bo'yicha amalga
oshirilgan ishlar natijasida chet el moliyaviy institutlari oldidagi majburiyatlar o‘z
muddatida bajarilishi ta’minlandi.

Hukumat tomonidan bankni har tomonlama go'llab-quvvatlanishi hisobiga bank
ustav kapitali 3,2 trln so‘'mga oshib, 7,4 trin so'mga yetdi.

Mijozlarga xizmat ko'rsatish sifatini oshirish magsadida kredit ajratish jarayonida garor
gabul gilishning “skoring” tizimi, “kredit konveyeri” dasturi va “anderrayterlar” faoliyati
yanada takomillashtirildi.

Bundan tashqari, aholi va mijozlarga yanada ko'proq qulayliklar yaratish magsadida
pensiya, nafaga va boshga ijtimoiy to'loviarni to‘lash mexanizmlari gayta ko'rib chiqgildi va
soddalashtirildi.

Kelgusida xalgaro ekspertlar guruhi bilan hamkorlik qilish orgali bankning
mijozlari segmenti va o'ziga xosligidan kelib chigib, bankni rivojlantirish Strategiyasi va
“Yo'l xaritasi”ni ishlab chigish va amalga oshirish, shuningdek, biznes jarayonlarni
magbullashtirish, aktivlar, depozitlar, kapital va daromad bazasi kabi asosiy
ko'rsatkichlarning bargaror oshishini ta'minlash yuzasidan chora-tadbirlarni amalga
oshirish davom ettiriladi.

Ishonchimiz komilki, rivojlanish Strategiyasida belgilangan magsadlar va vazifalarni
amalga oshirish natijasida Xalq banki faoliyatini yangi sifat darajasiga ko'tarish va
mamlakatning moliya bozoridayuqgorio'rinlarniegallashita'minlanadi.

Mazkur imkoniyatdan foydalanib, bankning barcha xodimlariga mehnatsevarligi va
strategik maqgsadlarimizga erishish uchun gat'iyat bilan fidokorona mehnat gilganliklari
uchunalohida minnatdorchilik bildiraman.

Hurmat bilan,
Boshqgaruv Raisi
Sh. Atabayev
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XALQ BANKI TARIXI
(MUHIM SANALAR)

=

2017-yil 13-mart PQ-2826 )
Pensiyalar va nafagalarni to'lash
Xalq banki tomonidan amalga
oshirilishi belgilandi
(Oz.R.Pr.ning Qarori PQ-2826, 13.03.2017 y.)
« 2015-yil 24-aprel PF-4720

Bank nomi “Davlat tijorat
Xalg banki'dan “Aksiyadorlik
tijorat Xalq banki”ga o'zgartirildi

2004-in 2-dekabr O'RQ-702-11 ) (Oz.R.Pr. Farmoni PF-4720, 24.04.2015 y.)

Fugarolarni jamg‘arib boriladigan
pensiya tizimida hisobga olish
Xalq banki tomonidan amalga
oshirilishi belgilandi (

. 1995-yil 10-oktyabr VM-386
(O‘z.R. Qonuni N°702-11, 2.12.2004 y.)

Vazirlar Mahkamasi garoriga asosan
“O'zjamg‘armabank” O'zbekiston
Respublikasi Xalq bankiga aylantirildi

1993-yil 27-avgust VM-430 )

O'zbekiston Respublikasi mehnat
jamg'armalari va aholiga kredit berish
davlat-tijorat banki (“O‘zjamg‘armabank”)

ustavi tasdiglandi (

A 1924-yil 20-mart
(VM qarori N°430, 27.08.1993 y.)

Hukumat garoriga asosan “Toshkent
shahar mehnat jamg‘arma kassalari
Bosh boshqarmasi” ustavi tasdiglandi

1896-yil )
Samarqgand, Buxoro, Xiva,Qo‘gon,
Marg‘ilon va boshqga yirik shaharlari-
mizda bank filiallari ochilgan

( 1875-yil 10-may
Davlat bankining Toshkentdagi
birinchi filiali (birlamchi jamg'arma
kassalari) tashkil etilgan
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UMUMIY
MA'LUMOTLAR

Q O O

197 ta 9 ta 298 ta 649 ta

Bank filiallari soni Bank xizmatlari ‘ Xalgaro pul Bank kassalari
markazi o'tkazmalari soni

453 ta 261 1 1388 ta

“24/7-Elektron Valyuta ayirboshlash Sayyor kassalari
ofis’lar shoxobchalari

[ Mijozlar soni ]

4,1 min ‘ . 272 ming
Jismoniy shaxslar “ Yuridik shaxslar

13Mta 12+t 47 426:.a 5 647 420+

Bankomatlar soni ADMlar soni Terminallar soni Bank kartalari soni

Bank guruhi
Xalg banki 2011-yilda ro'yxatdan o'tgan “Xalg sug‘urta” aksiyadorlik sug‘urta kompaniyasining
yagona aksiyadori hisoblanadi.
Jamiyatni avtonom boshagarish modeli, uning likvidligi va kapitali Bank guruhiga kiruvchi
komipaniyalar o'rtasida ta'sir o‘'tkazish imkoniyatini cheklaydi va tizimli riskni kamaytiradi.

Guruhni boshqarish modeli nazorat va nazoratni kuchaytiradi:
- sug'urta kompaniyasining Kuzatuv kengashida Xalg banki vakillarining ishtirok etishi;
- sug‘urta kompaniyasi Bosh direktorining Xalg banki Boshgaruvi raisi oldidagi javobgarligi;
- bank guruhiga kiruvchi kompaniyalari o'rtasidagi nazorat, boshgaruv va biznes funksiyalari
darajasidagi o'zaro munosabatlar.
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XORIJIY VA MILLIY REYTING
KOMPANIYALARI

FitchRatings

Fitch Ratings

S&P Global

Standard & Poors

xalgaroreyting agentligi xalgaroreyting agentligi millly reyting agentligi
“BB-/B" -Barqgaror “B+/B“-Barqaror uz “A+" Barqaror
2021yilavgust 2021yilavgust 2021yilavgust

Litsenziyalar

O'zbekiston Respublikasi Markaziy bankining bank amaliyotlarini amalga oshirish
huqugini beruvchi 2021-yil 25 -dekabrdagi 25-sonli litsenziyasi.

O'zbekiston Respublikasi Kapital bozorini rivojlantirish agentligining Lotereya o‘tkazish
huqugini beruvchi 2019-yil 28-iyundagi litsenziyasi.

Xalg banki ISO 9001:2015 sifat menejmenti tizimi audit tekshiruvidan muvaffaqgiyatli o'tib,
xalgarostandartlar bo'yicha muvofiglik sertifikatiga ega bo'ldi.

KORPORATIV BOSHQARUV
TASHKILIY TUZILMASI

BANK AKSIYADORLARI
TARKIBI
7,4 trin so‘'m
Jami ustav kapitali 7716 %
(respublikada 3-0'rin, 13,7 %) 5,7 trin so‘m 1,7 trln so‘m

2020-yil yanvar oyida Xalg bankining
dividend siyosati gayta ko'rib chigildiva gabul
gilindi. Dividendlar bank aksiyadorlarining
villik umumiy yig'ilishining garoriga muvofiq
aksiyadorning ustav fondiga go‘shgan
hissasiga mutanosib ravishda to‘lanadi.

» Moliya vazirligi

@ Tiklanish va taraqgqgiyot jamg‘armasi
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BANK TASHKILIY
TUZILMASI

[ Taftish komissiyasi Aksiyadorlar umumiy yig‘ilishi
\
(—[ Auditorlik go‘mitasi
J
-
Ichki audit departamenti
\ Risklarni boshqarish )
go‘mitasi )
Ichki nazorat va "
komplaens departamenti Bank Kengasiy |
—[ Strategiya qo‘mitasi
Korporativ maslahatchi va J
korporativ boshqaruv xizmati
N N
Korporativ boshqaruv va
tayinlash go‘mitasi )
Akti iviarni )
iv va passivlarni R . e .
[ boshqarish qo‘mitasi Bank Boshqgaruvi Kredit qo‘mitasi )

Boshgaruv Raisi

Boshgaruv Raisi Boshgaruv Raisi Kompleks rahbarlari
birinchi o‘rinbosari o‘rinbosarlari
s - - N
Markaziy apparatning
tarkibiy bo‘linmalari
. J
s N
\-[ Tasarrufidagi tashkilotlar ) Bankning hududiy filiallari
§ J
e - N
Bankning tuman
(shahar) filiallari
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BANK KENGASHI FAOLIYATI

BANK KENGASHI TARKIBI

Kengash raisi

Ishmetov Timur
Amindjanovich
O'zbekiston Respublikasi

Moliya vaziri, Kuzatuv
kengashi raisi

Kengash a’zosi

Styuart Louson
(Buyuk Britaniya)
Moskvadagi «UK Business Centre»
kompaniyasi ljro etuvchi direktori va

Rossiya-Britaniya Savdo palatasi
Kuzatuv kengashi a'zosi

Kengash a’zosi

Kaiser Naseem
(Kanada)
Xalgaro rivojlantirish va

inevstitsion bank bo'yicha
mutaxassis

Kengash a’zosi

Boboev Adiz
Muzafarovich

O'zbekiston Respublikasi
Igtisodiy taragqiyot va
kambag'allikni gisgartirish
vaziri o‘rinbosari

Kengash a’zosi

Zainutdinov Sirojiddin
Sayfutdinovich
(Rossiya Federatsiyasi)

“Gruppa ILIM" AJ Ichki audit
bo'yicha Vitse Prezidenti

Kengash a’zosi

Ibragimov Djamol
Kamilovich

O'zbekiston Respublikasi
Tiklanish va taragqgiyot
jamg‘armasi boshgarma
boshlig'i o'rinbosari

Kengash a’zosi

RogerJ
Thomson
(AQSH)

Inevstitsion bank va kapital
bozori bo'yicha mutaxassis

Kuzatuv kengashi a'zolarining soni 7 nafardan iborat bo'lib,

ular ijro organiga kirmagan holda va har yili saylanadi. Amaldagi

Kuzatuv kengashining asosiy gismi mustaqil a'zolardan iborat
bo'lib, ular & nafarni tashkil giladi va AQSh, Kanada, Buyuk

Britaniya va Rossiya fugarolari hisoblanadi.
Kuzatuv kengashi mustaqil a'zolarining ko‘pchiligi (57%)

ishtirok etishi mazkur boshgaruv organining mustaqil garorlar

gabul gilishinita’minlaydi.
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KUZATUV KENGASHI VA QO‘MITALARNING
2021-YILDAGI MAJLISLARI

kuzatuvkengashi | coni  f  osjaiien

Majlislar soni 26

Muhokama gilingan

. 123
masalalar soni
Berilgan topshiriglar soni 285 100 %
Shu jumladan:
Topshiriglarning bajarilishi 203 71 %
Doimiy ravishda - 7
bajariladigan topshiriglar ?
Qayta ko'‘rib chigilgan
topshiriqglar © & 7

KUZATUV KENGASHI
HUZURIDAGI QO'MITALAR FAOLIYATI

Kuzatuv kengashi goshidagi go'mitalar faoliyatining magsadi — Bankning bargaror
rivojlanishini va aksiyadorlari uchun uzog muddatli giymatini saglab golish uchun bank

transformatsiyasini amalga oshirish, xolis va puxta o'ylangan qgarorlar gabul qilinishini
ta’'minlashdan iborat.

Kuzatuv kengashi qoshida 4 ta go‘mita tashkil etilgan:

- Strategiya go'mitasi

-Auditorlik go'mitasi

- Risklarniboshqgarish go'mitasi

- Korporativ boshgaruv va tayinlash go'mitasi

Barcha go'mitalarning raislari Kuzatuv kengashining mustaqil a'zolari hisoblanadi.
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BANK KENGASHI QOSHIDAGI
QO'MITALAR TARKIBI

Bank kengashi goshida 4 ta go'mita tashkil etilgan.

KORPORATIV

STRATEGIYA BOSHQARUV VA

AUDITORLIK RISKLARNI BOSHQARISH

QO'MITASI

QO'MITASI

QO‘MITASI

TAYINLASH
QO‘MITASI

Qo‘mita raisi

Stuart
Lawson

Qo‘mita a’zolari

Qo‘mita raisi

Zainutdinov Sirojiddin
Sayfutdinovich

Qo‘mita a’zolari

Qo‘mita raisi

Roger J
Thomson

Qo‘mita a’zolari

Qo‘mita raisi

Kaiser
Naseem

Qo‘mita a’zolari

RogerJ Ibragimov Djamol Boboev Adiz Stuart
Thomson Kamilovich Muzafarovich Lawson

Kaiser Boboev Adiz Zainutdinov Sirojiddin lbragimov Djamol
Naseem Muzafarovich Sayfutdinovich Kamilovich




¥ XanBanki

KUZATUV KENGASHI VA QO‘MITALARNING
2021-YILDAGI MAJLISLARI

. Muhokama Berilgan Shu jumladan:
Majlislar

ni qgilingan topshiriqglar va
=g masalalar tavsiyalar soni

Qo‘mitalar

Doimiy ravishda
bajariladigan
topshiriqglar

Topshiriglarning

bajarilishi

Auditorlik

R 17 36 70 67 3
go‘mitasi
Korporativ
boshgaruv va
tayinlash T 28 64 62 2
go‘mitasi
Risklarni
boshgarish 4 8 14 13 1
go'mitasi
Strategiya
qo'mitasi 2 6 10 8 2
Jami 34 78 158 150 8

BANKNING RIVOJLANTIRISH STRATEGIYASI

Bankni rivojlantirish Strategiyasiniishlab chigish magsadida Osiyo taragqiyot
banki (OTB) bilan muzokaralar boshlandi.

Mazkur Strategiyada quyidagi yo'nalishlarga alohida e'tibor qaratiladi:

» bankningtashkiliy tuzilmasiniyanada takomillashtirish
» korporativboshgaruvtiziminirivojlantirish

» biznes modelinishakllantirish

» bankmahsulotlari sotish imkoniyatlarini oshirish

» risklarniboshgarish tiziminitakomillashtirish

» filiallartarmog'inimagbullashtirish

» biznesjarayonlarniragamlashtirish

» kadrlar salohiyatini oshirib borish

10
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KORPORATIV
BOSHQARUV

11

Korporativ boshqgaruv tizimini takomillashtirish
Bank faoliyatini transformatsiya qgilish jarayonida xalgaro ilg‘or tajribalardan kelib chiggan
holda korporativboshgaruv tizimidoimiy ravishda takomillashtiribo boriladi.

Funksiya va majburiyatlarni tagsimlanishi
Bank boshgaruv tuzilmasida Kuzatuv kengashi va Boshgaruv ortasida funksiya va
majburiyatlarning aniqg tagsimlanishiasosiy o'rin tutadi.

Kuzatuv kengashi Raisi va a'zolarining asosiy funksiya va majburiyatlariga Bank
Boshqgaruvi Raisi va a'zolari faoliyatini nazorat gilish, Kuzatuv kengashining mustaqil a'zolari
o'rtasidagi muhokamalar va ochig mulogotlarda ishtirok etish, shu jumladan Kuzatuv
kengashining majlislarini muvofiglashtirish, Kuzatuv kengashia'zolarini baholash jarayonini
boshqgarish, Kuzatuv kengashi a'zolarining uzluksizlik (vorislik) rejasini muvofiglashtirish va
boshga masalalarni ko'rib chigish kiradi.

Boshqgaruyv raisiva a'zolarining asosiy funksiya va majburiyatlari—biznes amaliyotlarini va
ushbu jarayonlarni ta'minlovchi funksiyalarni (moliya, tranzaksiya faoliyati va boshgalarni)
operativboshgarish hisoblanadi.

Kuzatuv kengashi a'zolarining professional tajribasi va ko‘p qirrali
ko‘nikmalari matritsasi

Kuzatuv kengashi tarkibi imkoniyatlarni, tajribalarni, diversifikatsiyalashni, malaka va
bilimlarnito'g‘rimuvozanatini ta'minlaydi.

Kuzatuv kengashining tajribasiva professional ko'nikmalari: bankishi, buxgalteriya hisobi,
audit, ragamlashtirish, risklarni boshgarish, biznes strategiyasi, boshgaruv va nazorat,
xalgarovayuqoriboshqgaruy, ta'lim va biznes konsalting.

2022 yil uchun chora-tadbirlar

2022 yilga mo'ljallangan chora-tadbirlar rejasida Bankning uzog muddatli rivojlanish
strategiyasini ishlab chigish va tasdiglash, shuningdek, korporativ boshgaruvni
takomillashtirishning quyidagiyo'nalishlarini oz ichiga oladi:

Kuzatuv kengashia'zolarifaoliyatini baholash va ularning uzluksizlik (vorislik) rejasiniishlab
chigish vaamalga oshirish;

Inson resurslari va kompensatsiya go'mitasini tashkil etish.
Yillik baholashni o'tkazish Kuzatuv kengashining to'g'ri ishlashini tekshirishni ta’'minlaydi.
Ishonchliuzluksizlik (vorislik) biznes bargarorligini kafolatlaydi.
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KORPORATIV
BOSHQARUV

Risklarni boshqarish va komplaens
Korporativ boshgaruv tizimi doimiy tarzda tavakkalchilik profilini samarali boshqgarishni
va nazoratgilishnita'minlaydi hamda har ikki funksiyanianig chegaralarini belgilab beradi.

Uch darajali himoya modeli:

1-daraja - xavftug'diradigan biznes va operatsion funksiyalar.

2-daraja - 1-darajali himoya chizig'ining risklarni boshgarish bo'yicha garor va e'tirozlarni
mustagil nazorat gilinishinita’'minlaydigan risklarni boshgarish va ichki nazorat funksiyalari.

3-daraja - mustagil magomga ega bo'lgan ichki audit funksiyasi, boshgaruv organlariga
ichki nazorat, risklarni boshgarish, boshgaruv tizimlarining sifati va samaradorligini
ta'minlanishida bank gadriyatlari, to'lov gobiliyati va magomini himoyalanishida yordam
beradi.

Mas'uliyatli va bargaror boshqgaruv

Mas'uliyatli bo'lish bu —bankning korporativ madaniyatidir.

Xalg banki 0'z madaniyati, malakasi, boshgaruvi, ragamli va biznes amaliyotlari
manfaatdor tomonlarning talablariga mos kelishi uchun harakat giladi.

Xalg bankiyangiish o‘rinlariniyaratilishida jismoniy shaxslarniva kichik biznes vakillarini
go'llab-quwvatlaydi hamda O‘zbekiston Respublikasida igtisodiy o'sishni rag'batlantirish
uchunaholiga moliyaviy va moddiy resurslardan foydalanishda ko'makchi hisoblanadi.

Bizning magsadimiz —aholi va biznes vakillariga eng yaxshi bank xizmatlarini ko'rsatish
hamda ularning rivojlanishiga yordam berishdir.

12
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BANK BOSHQARUVI
TARKIBI

—

Atabayev Shuxrat Azimov Zafar
Xaldarovich Abdumajidovich
Boshgaruv Raisi Boshgaruv Raisining

birinchi o‘rinbosari

Ruziyev Farrux Kutliyev Dilshod
Aralovich Orifovich
Raiso'rinbosari Rais o'rinbosari

Tashmatov Nuriddin
Zubaydullaevich

Yuridik departament
direktori

Raxmonov Toxir
Ziyatovich

Rais o‘rinbosari

Rashidova Gulzoda
Ataxanovna

Rais o‘rinbosari

13
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ASOSIY MOLIYAVIY
KO'RSATKICHLAR

Moliyaviy ko‘rsatkichlar

mird so‘mda
Sy | oz
Jami aktivlar 26 410 26 921 102 %
Kredit go'yilmalari 18 792 19 596 104 %
Jami majburiyatlar 21541 21 442 100 %
Omonatlar 10 174 1 649 14 %
Jami kapital 4 869 5480 13 %
Ustav kapitali 4 23] 7 433 176 %
mird so‘mda
Jami daromadilar 5063 5916 N7 %
Foizli daromadlar 3945 4 623 N7 %
Kreditlar bo'yicha 2 405 2734 114 %
Foizsiz daromadlar 1117 1293 116 %
Komission daromad|ar 694 783 13 %
Jami xarajatlar 4 558 8103 178 %
Foizli xarajatlar 2757 3580 130 %
Depozitlar bo'yicha 484 654 135 %
Foizsiz xarajatlar 208 474 228 %
Komission xarajatlar 79 110 140 %
Operatsion xarajatlar 1034 1251 121 %
Zaxira (kredit bo'yicha) 556 2797 503 %
Sof foyda (zarar) 505 -2187 -433 %

14
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IQTISODIY
ME'YORLAR

] 01.01.21 yil 01.01.22 yil
Ko‘rsatkichlar holatiga fakt holatiga fakt

Aktivlar rentabelligi ko‘rsatkichi (ROA) 23% -7,8 %
Kapital rentabelligi (ROE) 10,9 % -431 %
Operatsion samaradorlik (CIR) 493 % 67,2 %
Sof foizli marja (NIM) 6,3 % 42 %

Jalb qgilingan xorijiy kredit mablag‘lari,
min AQSH dollarda

5% Raiflf(eisen ICBC @ @

Ban Standart Bank COBKOMBAHK

56 40 35

m 131

15




X XanBanl(i

AJRATILGAN
KREDITLAR

Kredit ajratish jarayonida garor gabul gilish bosgichlari, “skoring” tizimi, “kredit

konveyeri"” dasturiva “anderrayterlar” faoliyati gayta ko'rib chigildi.

2021 yilda moliyalashtirilgan loyihalar

o .. . Summasi Yaratilgan

Sanoat 1775 62 098
Qishloqg xo‘jaligi 2700 69 442
Xizmat ko'rsatish 1988 24 941
Jismoniy shaxslarga 1394 -

16
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DAVLAT DASTURLARI
|IJROSI

Yo‘nalish nomi Summasi Yaratilgan

(mird so‘m) ishchi o‘rni

Jami 3197 152 197
“Har bir oila — tadbirkor” dasturi 2298 92 836
“Ayollar daftari"dagi xotin-qgizlarni 725 53265

go'llab-quvvatlash

Fermer, dehgon xo'jaliklari va
tomorqga yer egalarini go'llab- 47 2 355
guvvatlash jamg‘armasi

Xotin-gizlarni va oilani go'llab-

guvvatlash jamoat fondi 44 1549
Hunarmandchilikni rivojlantirish 37 1143
Xizmatlar sohasini go‘llab-quvvatlash 20 239
j[\;lfnhga‘gi?/r:aﬁgirm“klar huzuridagi 16 631
“Yoshlar - kelajagimiz” dasturi 7 81
Bandlikka ko'maklashish 3 o8

jamg‘armasi
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X XanBanl(i

IJTIMOIY VAZIFALAR
|IJROSI

5 min nafar 4 trin so'm

12 ta

Jami to'lov oluvchilar soni Bir oylik ijtimoiy to'lovlar ljtimoiy to'lov turlari

ljtimoiy to‘lovlar
Summasi
(mird so‘m)

Yo‘nalish nomi

Jami 5138 828 4 043
Pensiya 3663136 3220
ljitimoiy nafaga mablag'lari (2, 14 yosh) 1314 526 639

Boshqalar 161166 183,8

Pensiya, nafaga va boshga ijtimoiy to‘lovliarni to‘lash mexanizmlari gayta ko'rib chigildi va
soddalashtirildi:

2021 yil avgust O 2021yil noyabr @ 2021 yil dekabr

Pensiya mablag'larini bank
kartasiga o'tkazish bo'yicha
arizalarni Pensiya jamg‘arma-
siga bormasdan bank filialiga
topshirishyo'lga gqo'yildi.

al

Fugarolarga farzandi tug'il-
ganligi hagidagi guvohnomani
rasmiylashtirish bilan avtomat
tarzda bank kartasi orqali
suyunchi pulini olish tizimi joriy
etildi.

Harbiylashtirilgan tizim
pensiyalarini avtomatlashgan
tarzda to'lanishini amalga
oshirish bo'yicha “UzASBO”
dasturiy majmuasi bilan
integratsiya jarayoni boshlandi.
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Xalq bankining 2021 yil hisoboti

MIJOZLARGA MASOFAVIY

XIZMAT KO'RSATISH

Masofaviy xizmat ko‘rsatish mahsulotlari

O 6 6 6 B

57,3 ming ta

Yuridik shaxslar uchun
Foydalanuvchi

Korporativ va oylik ish haqi
kartalariga kirim qilish

24/7 rejimida kommunal va
budjet to'lovlarini o'tkazish

Valyuta konvertatsiyasi uchun
‘onlayn ariza berish”

Hisobragamlardagi
mablag'larni nazorat qgilish

Hisobotlarni shakllantirish
va yuklab olish

Onlayn tarzda to'lov
topshrignomasini gqo'yish

O &6 &6 &6 b B

294,3 ming ta

Jismoniy shaxslar uchun
Foydalanuvchi

Xalgaro pul o'tkazmalari
(SWIFT va “3onotag kopoHa”)

Bank kartasiga onlayn
buyurtma berish

P2P o'tkazmalari va
“Avto to'lov” xizmatlari

Kommunal va boshga
to'lovlar

Kreditlarni
so‘ndirish

JBPTga ixtiyoriy
Kirim-chigim

19



¥ XanBanki

ALOQA
MARKAZ]

24/7 Bank kartalari buyurtmasi onlayn
tartibida Q tarzda gabul gilinmogda
ishlamogda

1200 ta 15 % (44 932 ta)

Q Kunlik murojaat Q Masofadan to'lig hal etilgan murojaatlar
soni (o'rtacha) (karta ochish, kredit to'lovi va boshgalar)
170 mird so'm 68 % (202 462 ta)

Q Muammoli kreditlar Q Masofadan masalaning 1-bosqgichi
undirildi hal etilgan murojaatlar

Kelib tushgan murojaatlar soni 296 916 ta

35000

30000 -
30532

26717

25000 - 31020 28 303

27 092 26575
20000 - 25008 25407

15000 -
10 000 -

5000 %!

O T T T T T T T T T 1
Yanvar Fevral Mart  Aprel May lyun lyul  Avgust Sentabr Oktabr Noyabr Dekabr
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Xalq bankining 2021 yil hisoboti

MIJOZLARGA MASOFAVIY
XIZMAT KO'RSATISH

21

2021 yil
noyabr

2021 yil

dekabr

2021 yil
dekabr

Bankda maxsus audit (forenzik) o‘tkazilishini tashkil etish uchun 2021 yil dekabrda
o'tkazilgan elektron tender natijalariga asosan “Deloitte & Touche” MCh3J tanlab olindi.

Fugarolarga farzandi tug'ilganligi uchun avtomat tarzda bank
kartasiorgali suyunchi puliniolish tizimi joriy etildi

6 ming nafar 3,3 mird so‘m

Fugaro soni O'tkazilgan to'lovlar

Xalg banki va Rossiyaning Sberbanki o'rtasida “kartadan
kartaga” to'g‘ridan-to‘g'ri xalgaro pul o'tkazmalarini amalga
oshirish bo'yicha go‘shma kelishuvimzolandi.

Xalgaro pul o'tkazmalarini istalgan vaqtda, bankka tashrif
buyurmasdan *onlayn” olish imkoniyaratildi.

Bankning yangi mobil ilovasi, veb-dasturini ishlab chigish va
billing tizimini yaratish yuzasidan Texnik yo‘rignoma ishlab
chiqildi.

Mobililovanitakomillashtirish bo'yichaishlar olib borilmogda.

2 ta yo‘nalishda korrupsion holatlarni o‘rganadi:

(VJ xaridlar jarayoni

(VJ mijozlarga xizmat ko‘rsatish jarayoni




N XanBanlgi

2022 YILDAGI ISTIQBOLLI
REJALAR

Asosiy ko‘rsatkichlar

29,6 trin. so‘'m (“0 %) 20,6 trin. so'm (105%)
Aktivlar hajmi Kredit portfeli

24,0 trin. so'm (“2%) 12,7 trin. so‘'m (109 %)
Majburiyatlar Depozitlar hajmi

5,6 trin. so‘m (103 %) 407,7 mird. so‘m (219 %)
Jami kapital Sof foyda

Kredit portfeli va boshqa moliyaviy aktivlar sifatini oshirish

1. Muammoga aylangan kreditlarni toifalarga ajratib, ularni undirish bo'yicha tizimli chora-
tadbirlarishlab chigish va muammoli kreditlar ulushini (NPL) 19,7 % dan 13,4 %ga tushirish.

2. Aktivlar sifatini yaxshilash va yuqorilikvidli aktivlar migdorini oshirish magsadida Davlat va
Markaziy bank obligasiyalarihajmini 4.1trIn so'mga yetkazish.

Xarajatlarni optimallashtirish

1. Nagd pul orgali yetkazilayotgan pensiya mablag'larini bank kartalariga o'tkazish, yirik
korxona va tashkilotlarni jalb qilish orgali jismoniy shaxslarning bank kartalaridagi goldig
mablag'lari migdorini oshirish hamda Xarajatga tortiluvchi majburiyatlarning jami
majburiyatdagiulushini 90 % dan 86 % ga tushirish.

2. Depozit foizlarini makbullashtirilgan tartibda jalb etish bo'yicha tizimlii tadbirlarni joriy
etish va Foizli xarajatlarning jamixarajatdagi ulushini 58 % dan 53 % gacha tushirish.

Kreditlash miqdorini oshirish

2022 yvilning keyingi 3-choragidajismoniy shaxslarga 3534 mlrd so'm, yuridik shaxslarga 3544
mirdso'mvajami7 068 mird so'm kreditlar ajratish. Bunda 3629 mird so'm tijorat kreditlariva
3449 mird davlatdasturlaribo'yicha ajratilgan kreditlarni tashkil etadi.

Biznes jarayonlarni optimallashtirish va IT-tizimini modernizasiya qilish

Amalga oshiriladigan bank operatsiyalari tezligini oshirish, sifatli bank mahsulotlari va
xizmatlari hajmini oshirish, Xalg bankini eng qulay va mobil bankka aylantirish hamda ish
samaradorligini baholash mexanizmini takomillashtirish magsadida Islamic Window, DWH,
CRM, HRMS, Elektron navbat, Yagona MFO loyihalarini hamda Prosessing markazinijoriy etish.
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Xalg bankining 2021 yil hisoboti

BANK XODIMLARI MALAKASINI
OSHIRISH VA UNIVERSALLASHTIRISH

Xodimlarni moliyaviy savodxonligini oshirish magsadida bankning
“Bankirlar treyning maktabi” faoliyati takomillashtirildi.

“Bank filiali modeli” ﬁ @ 100 o‘rinli
(Trening mashg'ulotlari seminar-treninglar
olib boriladi) zali

Bankirlar treyning

maktabi
“Demo” talqini as “Amaliyot zali”
(Bank operatsiyalarini — (O'quv qurollari bilan
aks ettiruvchi) jihozlangan)

PAVAT o‘quv kurslarida

6,5 ming nafar xodimlar o‘qitildi

129 76 12

Onlayn o'quv kurslari Kunduzgi o'quv “BFC” platformasi
tashkil etildi va 5 000 kurslari tashkil etildi orgali onlayn interaktiv
nafardan ortig xodimlar va 1455 nafar kurslar
o'qitildi xodimlar o'qitildi
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OBPALWLEHUE NMPEOCEOATEN4A
["MPABJTEHWYH

34paBCTBYNTe, yBa)XKaeMble aKLUMOHepbl 6aHKa!
YBa)aeMble uneHbl HabnogatenbHoro coseTa!

HapogHbl GaHK MrpaeT BakHYtO pOfib B PA3BUTKKM HalLeW CTpaHbl, OKa3biBasd
dUHaHCOBYIO MOAAEPIKKY HACENEHMIO M CyObeKTaM MpeanpuHMMaTeNbCTBa.

B yacTHOCTM, BAaHKOM BbIMOMHAOTCA TakMe 3adadyn, Kak pasBUTHE CeMenHOoro
npeanpuHUMaTENbCTBA, MOAAEPKKA YKEeHLUMH-MpeanpuHmMMaTene, duHaHcrpoBaHme
YKVMBOTHOBOACTBA W OCYLLEeCTBeHMe CoLVanbHbIX BbIMaaT.

B oTtyeTHOM rofy B Lenax adpdpeKTMBHOM opraHm3auUmm geartenbHoCTM 6aHKa Oblin
YCOBEPLIEHCTBOBaHbl OpraHM3auUMoHHaa CTPyKTypa 6aHKa, crucTeMa KopropaTMBHOMO
ynpaBneHua. B 4acTHOCTK, NMpu HabntogaTebHOM coBeTe HaflakeHa OedaTeNbHOCTb
4 KOMUTETOB U1 yTBE XK /AEHbBI HOPMAaTKBHbIE AOKYMEHTbI, PerynmpytoLime Ux AeaTeNbHOCTb.

B pe3synsraTe NpoBeaeHHoOM paboTbl MO NOBbILLEHWIO YPOBHA KanuTanmsaumy 6aHka,
obecneyeHUto pocTa obulero kanuTana 6aHKa, YKpenaeHmio AoNroCPOYHOM PeCYPCHOM
6a3bl obecrnedyeHo CBOEBPEMEHHOE BbiMoNMHEHIE 06Aa3aTeNIbCTB Nepen 3apy6e)XXHbiMU
$MHAHCOBbIMU UHCTUTYTAMWN.

3a cYyeT BCeCTOPOHHEW MoaaepyKKK OGaHKa CO CTOPOHbI MPAaBUTENbCTBA, YCTAaBHbIM
KanuTan 6aHka yBenmumnca Ha 3,2 TPJIH CyMOB 1 00CTUT 7,4 TPMH CyMOB.

B Lenax noBblLlLeHMa Ka4ecTBa 0OCIY>KMBAHUA KNMEHTOB OblNTM yCOBEPLLIEHCTBOBAHDbI
cucTeMa NPUHATUA pelleHnr “CKOPMUMHI"”, nporpamMmMa “KpeAuTHbIN KOHBeuep” i
AedaTenbHoCTb “aHpeppanTepoB” B MpoLiecce Bblgadn KpeamToBs.

KpoMe Toro, 6bIM MepecMOoTPeHbl 1 YyMNpOoLLEeHbl MexaHV3Mbl BbIMiaTbl MeHCKui,
MNoCOBUIM U APYrMX COLManbHbIX BbIMNMIaT B LENax co3gaHma Oonbluero yoobcrtea angd
HaceneHmsa 1 KIMEeHTOB.

B panbHenwem, OyanetT npoao/mkeHa peanmsauvsa Mep BO B3aMMOAEMUCTBUMU C
MeXXAYHapOAHOM rpynnom 3KCNepToB, 1CXOAd U3 KITMEeHTCKOro cerMeHTa M BHYTPEeHHMX
ocobeHHOCTe OGaHKa, pa3paboTKa U peanusauusa Crpaterum pasBuUTUS 6aHKa V1
«[JJOPOXXHOM KapTbl», a Takyke Mo onTMm3aLmm GraHec-npoLLeccoB 1 obecnedyeHuo
YCTOMYMBOTO POCTa BCEX KTOYEBbIX MOKa3aTenemn, Takmx Kak akTMBbI, 4eMO3UTbl, KanuTan u
oxoaHoM 6a3bl.

Mbl yBepeHbl, YTO B pe3y/braTe peanu3auunu Uenen v 3agad, NnocTaBleHHbIX B
cTpaTermm pasBuTKA, AeAaTenlbHOCTb HapogHoro 6aHka 6yaeT BbiBegeHa Ha HOBbIN
Ka4yeCTBEeHHbIN YPOBEHb 1 06ecrneyuT BbICOKME MO3ULIMKM Ha PUHAHCOBOM PbliHKe CTPaHbI.

MoNb3ydacb 3TOWM BO3MOXXHOCTbIO, Bblparkato ocobyto 6narofapHOCTb BCEM
coTpyaAHMKaM OaHKka 3a MX Tpygoontobue u YyrNopHbIM 1 CAMOOTBERKEHHbIM TPYA A4
OOCTVXKEeHMS HalLMX CTpaTermyeckmx Lienem.

C yBa)xeHunem,
lNpencenatens lNpaBneHnd
LU. ATabaeB

V XquBdnld
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fopoBoi otyeT HapogHoro 6aHKa 3a 2021 rog,

NCTOPUNA HAPOOHOIO BAHKA

(BAXKHbBIE OATbI)

13 MapTa 2017 r. M-2826 )

BblNo yCTaHOBIEHO, YTO BbIM/1aTa MEHCUIA
1 nocobui GyaeT ocyLLecTBASATbCS
ncknoumTesbHo HapogHbiM 6aHKOM
(lMocTtaHoBneHwme lNpe3vaeHTa PY3
[r-2826 ot 13 mapra 2017 1)

2 pekabpsa 2004 r. 3PY-702-II
Bbl10 yCTaHOBAEHO, UTO YYET rpaxkaaH
B HAKOMUTENbHOM MEHCUNOHHOMN
cucTeMe 6yAeT OCyLUeCTBNATbCA
HapoaHbIiM 6aHKOM

(3akoH PY3 N2702-11 oT 2 nexkabpsa 2004 r.)

27 aBrycTta 1993 r. KM-430
YTBEPOEH YCTaB [ocyoapCcTBEHHO-
KOMMepYecKoro 6aHKa TPYLOBbIX
COEPEKEHNIN N KPeOMUTOBAHMUS HaceneHs
Pecrny6rmkim Y3bekucraH (Y3cbep6aHk)

(MocTaHosieHMe N2430 ot 27.08.1993 1)

B 1896 roay

OTaeneHna 6aHKOB ObINTM OTKPbLIThI B
CamapkaHpae, bByxape, XuBe, KokaHae,
MaprunaHe 1 4pyrix KpYnHbIX ropodax.

« 24 anpens 2015 r. Y[-4720

HazBaHWe 6aHKa 6blf10 M3MEHEHO C
focyoapcTBEHHOIo KOMMep4yecKoro
HapogHoro baHka Ha AKLLUOHEPHbIN
KomMmMepueckmn HapoaHbi BaHK.
(Yka3 lNpesvpeHTa PY3

N2 YT1-4720 oT 24.04.2015 )

« 1995 ropa 10 okTa6psa KM-386
CornacHo nocrtaHoBeHuo KabunHeTta
MUHUNCTPOB Pecnybnunkin YabekucTtaH
“V3cbepbaHK” npeobpasoBaH
B HapoaHbI 6aHK Pecrny6numkm
Y36eKuncTaH.

( 20 mapTa 1924 rop
B cooTBeTCcTBUM C NOCTaHOBNEHMEM
MNpaBuTeNnbCTBa Obif yTBEPXKOEH
ycTaB “fMaBHOro yrnpasneHus
TPYAOBbIX c6eperaTesibHbIX Kacc
ropoga TawkKeHT".

( 10 Maa 1875 r.

OTKPbIT NepBbi dunuman
focypapcrtBeHHoro 6aHka B TallkeHTe
(NepBUMYHbIe cbeperaTefibHble Kacchl).
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V XanBanki

OBLUUE
CBELEHWYH

© 09

649

KonwnyecTso LleHTp Konundectso Kaccbl 6baHKa
drnranos 6aHka OaHKOBCKUX YCyr MEXKOYyHApPOAHbBIX
nepesonos

®
453

261 1388

24/7-2NEeKTPOHHbIN MyHKTbl OOMeHa Bble3aHble Kacchbl
BatoThl
oduc

[ KonunuyecrBo K/IMEHTOB ]
4,1 mnn. x .
®M3|/|L‘|6CK|/\eﬂ|/||_La

131 12 47 426 5 647 420

Konunyectso Konunyectso Konunuectso Konunyectso
HaHKoOMaTOB ALM TePMMHaNoB OaHKOBCKUX KapT

272 Toic.

tOpuondeckme nmua

Mpynna KoMnaHuUM
HapoaHbiii 6baHK aBnaeTca eAnHCTBEHHbIM COBCTBEHHKOM AKLIMIOHEPHOIO CTPAaxoBOro
oblecTBa «Xalg Sugurtar, 3apervcTprpoBaHHoro 8 2011 roay.
Moagenb aBTOHOMHOIO YrpaBneHUa NpeanpuarmemM, ero TIMKBUOHOCTbIO U Kamnm1TaioMm,
OrpaHMYMBaET BO3MOXXHOCTb BAUAHUA MEXAY KOMMaHUAMU, BXOOALLMMU B FRYMMY KOMMaHWM
BaHKa, 1 CHMYKaeT CUCTEMATUYECKUIN PUCK.

Mopenb ynpaBneHus rpynnoi KOMMaHUmM y)Xecto4yaeT KOHTPOJIb U HAaA30p NocpeacTBOM:

- NpucyTcTBMA HapoaHoro 6aHka B HabntogaTelbHOM COBETE CTPaxOoBOW KOMMaH MM,

- MOOOTYETHOCTM [NaBHOIO AMPEKTOPa CTPAxXOBOM KOMMaHWK [Npeacenatento npasneHmsa
HapogHoro 6aHka;

- B3aMMOAENCTBMA MeXay KOMMaHMAMMK Py bl Ha YPOBHE KOHTPONS, yrpaBneHna 1 usHec-
PYHKLWN.
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fopoBoi otyeT HapogHoro 6aHkKa 3a 2021 rog,

3APYBEXHbIE U HALUMOHAIJIbHbIE
PENTWNHIOBbIE KOMIMAHNW

FitchRatings S&P Global
CIT.

MexaoyHapoaHoe MexxayHaponoHoe HauwmoHanbHoOE penTUHIoBOE
PEVTUHIOBOE areHTCTBO PEUTUHIOBOE areHTCTBO areHTCcTBo

“BB - /B" - CTabuUnbHbIN “B+/B " - CTabunbHbIN (uz) "A+" CTabunbHbIN
AsrycT 2021 roga ABryct 2021 ropa Asryct 2021 ropa

NunueHsna LeHTpanbHoro 6aHka Pecnybnmkin Y3bekumcTaH oT 25 nekabpa 2021 roga N2
25 Ha NpaBo ocyLLecTBeHNA 6aHKOBCKUX orepaLui.

JTnUeH3Ma areHTCTBa Mo PasBUTUIO PbiHKa KanuTana Pecnybnvku Y3beKincTaH Ha npaso
npoBeneHmnd notepen ot 28 noHa 2019 roga.

HapoaHbi 6aHK ycrnewHo Npoweén ayamTopCKylo MPOoBepKy CUCTEMbl MeHepKMeHTa

KayecTtBa ISO9001: 2015 1 nony4mn cepTdMKaT COOTBETCTBMA MEXAYHAPOAHbIM CTaHOapTaM.

OPTAHN3ALUNOHHAYA CTPYKTYPA
KOPINMOPATUBHOIO YITPABJIEHWH

——

29

COCTAB AKLUMOHEPOB
BAHKA

7,4 TPNH CyM

o o (o)
O6LLI,MM YCTaBHbIN KarnnTan 77,6 /0
(3 mecTo B pecnybnuke, 137 %)

5,7 Tp/aH cyM 1,7 TPSIH CyM

B aHBape 2020 roga 6bina nepecMoTpeHa
M NnpuHaTta OuBMoeHOgHasd NMOAMUTMKA
HapopoHoro 6adHka. usuaoeHmnobl
BbIMIauMBatOTCA MPONOpLUMOHanibHO BKIaOy
aKLUMOHEepPpa B yCTaBHbIM KanuTan B ) MUHUCTEPCTBO GUHAHCOB
COOTBETCTBUM C pelleHneM roagoBoOro
ObLerocobpaHma akLMoOHePOB baHKa.

® DOHO PEKOHCTPYKLUMM 1 pa3BUTUG




OPTAHUSALIMOHHAA
CTPYKTYPA

BAHKA

PeBM3UOHHaa KoMUccusa

O6Lee co6paHMe aKLMOHEPOB

[JenapTaMeHT BHYTPeHHero
ayauTa

OenapTaMeHT BHYTPEHHEro
KOHTPO/S U COOTBETCTBUS

HABJTIOOATEJIbHbIN
COBET

( ~
KoprnopaTMBHbIA KOHCYJIbTaHT U

cny)x6a KoprnopaTUBHOIo
ynpaBneHus

KomMuTeT no ynpasneHuio
aKTMBaMM U naccmBamm

MpaBneHue 6aHKa

Mpepcepartens NpaBneHus

¥ XanBanLi

AyAUTOPCKUIA KOMUTET

KomureT no
ynpaB/ieHUIO pUCKaAMU

KomMuTteT no crpateruu

KoMuTeT no KoprnopaTMBHOMY
ynpaBneHuIo U Ha3HauYeHU IO

KpeauTHbIN KOMUTET

MepBblii 3aMecTUTENb
npepcepatens npaeneHus

3aMecTuTenu npepcepatens
npaBneHus

PykoBoauTenu KoMrnJsekca

4

OpraHusauuuv B
pacnopsiKeHUmn

-
CTPYKTYypHbIe nogpasaeneHus
LleHTpanbHoro annapaTa

|\
N
TeppuTopuasbHbie
dunuanbl 6aHKa
\ y,
PaioHHble (ropoackue)
otaeneHus 6aHKa
\ J
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fopoBoi otyeT HapogHoro 6aHkKa 3a 2021 rog,

OEATEJIbHOCTb HABJIIOOATEJIbHOIO
COBETA BAHKA

lNpencenaresib
coBeTa

NwmMeToB TUMyp

AMUHOYKAHOBUY

MuHUCTP PpUHaHCoB
Pecnybnuku YabekumcTaH,

npencenatesib
HabntogaTenbHOro coBeTa

YneH coBeTa

CTioapT JloycoH
(BenukobputaHms)
McnonHuTenbHbIM anpekTop UK
Business Centre B MockBe 1 uneH
HabniopgatenbHoro coseta
Poccumncko-bputaHckowm Toprosomn
nanathbl

YneH coBeTa

Kancep Hacum
(KaHaga)
Cneuwnanuct no

MeXayHapoaHOMY Pa3BUTUIO
M MHBECTULIMOHHOMY GaHKy

YneH coBeTa

Bo6oes Agus
My3sadapoBuu
3amMecTuTenb MUHKUCTPa
SKOHOMMYECKOIo pasBnTMA U

COKpalLleHUa 6eQHOCTU
Pecnybnmkm YabekuncraH

YneH coBeTa

3aMHyTAMHOB CpomKUaanH
CandyTtanHoBUY
(Poccuinckaa depepavma)
Buue-npesngeHT no

BHYTPEHHEMY ayauTy
AQO “ILIM GROUP”

YneH coBeTa

MN6parnmos xamMon
Kamunosuy

3aMecTuTeNb HavalbHWKa
ynpaeneHusa OoHa
PEKOHCTPYKLMU U Pa3BUTUSA
Pecnybnunkm YzbekumctaH

YneH coBeTa

Popykep
LK. TOMCOH
(CLUA)
Cneuymanuct no

MHBECTULNOHHOMY 6aHKl/IHI'y
N PbIHKY KanuTana

Yumcno YneHoB HaboaaTelbHOro CoBeTa coctasnaet 7 4erioBek,

KOTOpPble |/|36|/|parOch exerogHo, He BXxoOa B WMCMOMHUTENbHbIV

opraH. OcHoOBHasa 4YacTb J:Lel7ICTByIOLLLerO HabntogatenbHOro coseta

COCTOUT N3 HE3ABMCUMbIX UTEHOB, KOTOPbIE COCTaBMAIOT &4 YefoBeka

n asnawTca rpaxgadamMu CLUA, KaHagbl, BenukobputaHum u

Poccun.

Hanunuyme 6onbuwmHcTBa (57%) He3aBUCUMbIX YTEeHOB

HabntogatenbHoro coeeta obecrnedmpaeT MPEUHATME PYKOBOOALLNMM

OpraHoOM He3aBUCKMbIX PeLLIEHN.




V Xaquanl(i

SACEOAHUA HABJTIOOATEJIbHOIO
COBETA N1 KOMUWTETOB B 2021 TOL4Y

- % UCMNMOoJIHEHUSA

KonwuyecTtBo 3acepaHumn 26
Pacc
MOTpPEHHbIe 123
BOMpPOCHI
MocTaBfeHHble 3apa4n 285 100 %

B ToM yucne:

NcnonHeHHble Nopy4vyeHUsa 203 71 %
Mopy4eHusq, BbiNoNHseMble

76 27%
C NepnoamnNYHOCTbIO
MepecMoTpeHHble 6 2%

nopy4eHus

OEATEJ/IbHOCTb KOMUTETOB
NP HABJIFOLOATEJIbHOM COBETE

Llenb koMuUTeTOB NpKn HabntogatelbHOM coBeTe —obecneynTb MPUHATE OObEKTUBHbIX U
NpoayMaHHbIX pelleHni Ona ocyLlecTBneHna TpaHchopMaLu My baHka, noggepykaHmg ero
YCTOMYMBOIO Pa3BUTUA M O0NTOCPOYHOM CTOMMOCTM ANA aKLMoHepoB baHka.

Mpu Ha6nogaTeNbHOM COBETe CO34aHO0 4 KOMUTETA:

- KOMUTET Mo CTpaTeriim

- AYOUTOPCKMIA KOMUTET

- KomMuTeT rno yrpaBaeHuo PUCKAM

- KOMUTET 1o KOprnopaTBHOMY YIPABIEHNIO M HA3HAYEeHNIM

[Npencenaten BCEX KOMUTETOB ABMAOTCA HE3aBNCUMbIMU YleHaMM HabntooatenbHoOro
coBeTa.
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fopoBoi otyeT HapogHoro 6aHkKa 3a 2021 rog,

COCTAB KOMUTETOB NPHU
HABJIIOOATEJTIbHOM COBETE BAHKA

Mpwn BaHkoBckoM CoBeTe 06pa3oBaHbl 4 KOMUTETA.

KOMUTET Mo KOMUTEIES

KOMUTET AYOUTOPCKUMA YNPABNEHUIO KOPMOPATUBHOMY

NMpepncepaTenb NMpepncepaTenb NMpepncepaTenb NMpepncepatenb
KOMMUTETa KOMUTETa KOMUTETa KOMUTETa
CTroapTt 3anHyTAMHOB CUPOMKMAONH Pooykep k. Kancep
JNoycoH CandytamHoBMY TOMCOH Hacum
YneHbl KOMUTETA YneHbl KOMUTETA YneHbl KOMUTETA YneHbl KOMUTETA

Pomkep K. BoboeB Aous BoboeB Aous CTroapTt
TomMcoH My3adaposuy My3adapoBuy JloycoH
Karicep M6parumos dxxamon 3anHyTanHOB CYPOMKMOANH M6parumos xamon
Hacum Kamuiosuy CandytanHosmY KamMunosuy
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¥ XanBanki

3ACEAAHAN KOMUTETOB
HABJIFOOATEJIbHOTIO COBETA B 2021 TOLY

P KonuuecTtso B ToM uucne:
ACCMOTpPEeHHbIe

KonuuecrtBo

, Nopy4YeHUA N
3acepaHun

BOMpPOCDHI 3
P pekoMeHpauuu BbiNnonHeHHble B:ggﬁ:ﬁ:n‘:’;e
nopysesyd C NEepUOANYHOCTBIO

KomurteTnl

KomMutet no

17 36 70 67 3
ayounTy
KoMuTeT no
KOpnopaTBHOMY 1 o8 64 62 5
YNpaBAeHuto 1
Ha3Ha4YeHMam
KomMutet no
yrnpasneHuto 4 8 14 13 1
pUcKamMm
KomMutet no 5 6 10 8 5
cTpaTtermm
Bcero 34 78 158 150 8

CTPATEIN'Nd PA3BUTUA BAHKA

Hauanucb neperoBopbl C A3MAaTCKMM 6aHKOM pa3BuTma (ABP) ¢ Luenbio pa3paboTkim
CTpaTternu pa3smtma 6aHKa.

B maHHOM cTpatermm oco6oe BHUMaHue 6yaeT yaesieHO cneaylolnm
HarnpaBfieHUaM:
» HdanbHelllee COBEPLUEHCTBOBaHME OPraHM3aLMOHHOM CTRYKTYPbl 6aHKa
» PasBUTUE CUCTEMbI KOPMOPATUBHOMO yNpaBneHund
» PopmMupoBaHMe brsHec-Moaoenm
» yBenunyeHne Nnpodax 6aHKOBCKMX MPOAYKTOB
» CcoBeplleHCTBOBaHME CUCTEMbIYMPaBIeHNd prUcCKamMi
» ONTMMM3aALUA CETU QUMIMANOB
> LndpoBm3aLma Or3Hec-NpoLLeccoB

>> MnoBbllleHWe KagpoBOro rnoteHumarna.
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fopoBoi otyeT HapogHoro 6aHKa 3a 2021 rog,

KOPIMNMOPATUBHOE
YTIMPABJTEHWE

——

35

NMocTossHHOE cCoBepLUEHCTBOBaHME KOPNOPaTUBHOIO yNpaBlieHUs
[MTocTOAHHOE coBepleHCTBOBaHMe KOPMOPaAaTMBHOIO yrpaBieHnda 1 CTpOorad
MEMBEPXKEHHOCTb BHEPEHWIO NTYHLLMNX MNPOOBbBIX MPOaKTUK.

PaspeneHune PyHKLUUN U 06a3aHHOCTEN
YeTkoe pa3pgeneHmne GyHKUWM 1 0b6a3aHHOCTeN Mexay HabntooatebHbIM COBETOM U
[NpaBneHMneM UrpaeT KTIYEBYIO POSb B CTPYKTYPE yrpaBneHnd baHKoM.

OCHOBHble QYHKLMK 1 0693aHHOCTU NpeacegaTensa 1 uneHoB HabnogaTenbHoro
cCoBeTa — OocyllecTBneHMe Haa3opa 3a gedaTenbHocTbto lNpencenarena v dneHamu
npaBneHna baHka, y4dacTue B 0OCYKOEHUAX W OTKPbITbIX AManorax mMexmoy
He3aBUCUMbIMU YUeHaMu HabntogaTebHOro coBeTa, BKoYaa BOMPOCh! KoopanHaL MM
3acefaHun HabnwpgaTtenbHOro coseTa, yrnpaBfieHre MPoLecCoOM OLUEHKWM YleHOoB
HabntogaTenbHOro coBeTa, KoopavHauva nJaHoOM MpeeMCTBEeHHOCTW YeHOB
HabntogatenbHOro coseTa, U T.4.

OCHOBHble GyHKLMKM KN obasaHHOCTK [Mpeacenatena M 4neHoB [lpaBneHua —
onepaunoHHOe yrnpaBneHne OM3HECOM UM MoaOepPXXMBaAOLWUMK ero GyHKLMaMM
(bVHaHChIl, TpaH3aKUMOHHaA 4eaTeNbHOCTb, U T.0.).

MaTtpuua npodpeccUoHaNbHOro onbiTa U Pa3HOCTOPOHHUX HaBbIKOB
yneHoB Ha6niopgaTtenbHoOro coBeTa

CoctaB HabnogaTenbHOro coBeTa obecnedymBaeT MPaBUlbHbIM GanaHc 3HaHWM,
BO3MOXXHOCTEW, KBanMdUKaL MM, AMBepCUdDUKaLIMIO U OMbIT.

OnbIT U NpodeccnoHanbHble HaBbikK HabntopaTtenbHOro coBeTa: 6aHKOBCKOe Aeno,
OyxranTepckum yyeT, ayanT, undpoBm3aumda, yrnpasneHme puckamm, bmusHec-ctpaterms,
ynpaBaeHMe 1 KOHTPOMb, MEXAYHAPOAHbIV, MEHEOXXMEHT BbICLLIEro 3BeHa,
obpa3oBaHye M BU3HEC-KOHCANTUHT.

MnaH MeponpuaTnm Ha 2022 rop,

Mnad Meponpuatuit Ha 2022 rog BrItoYaeT B ceba pa3paboTky M yTBepaeHue
OONrOCPOYHOM CTpaTernm pa3BuTMA baHKa, a Takxke cnegywoume chepbl
COBEPLUEHCTBOBAHMSA KOPMOPATUBHOTO YpaBNeHUs:

pa3paboTka 1 BHEAPEHWE MPOBEASHUA OLEHKW Y1eHoB HabntogaTtenbHOro coBeTa U
MaH UX NPEeeMCTBEHHOCTU;




V XanBdnki

KOPIMNMOPATUBHOE
YTTPABJTEHWE

Co3gaHue KoMUTETa MO NepcoHasy VM BO3HarpayaeHMam.

MNpoBeneHre eXerogHow OLEeHKM obecrnedymBaeT MPOoBepKy Hagexallen paboThbl
HabntogaTtenbHoOro coseTa. HagewHasa npeeMCcTBEeHHOCTb rapaHTUPYeT CTabuibHOCTb
bur3Heca.

YHpaBneHMe PUCKaMUM U KOMIMJ1a€HC
CucteMa KOpPMopaTUMBHOMo yrnpasieHua MOCTOAHHO obecnedmBaeT 3ddeKkTVBHOE
yrnpaBneHme 1 KOHTPOb Had MPodUIeM PUCKa, YETKO pa3rpaHmnydmBas ooe GyHKLMM.

Mopgenb TpexypoBHEBOM 3aLLUUTDI:

1-nnHKA - GM3Hec M onepaLroHHble GYHKLMMK, KOTOPbIE CO3Aat0T PUCKM.

2-NUHNA - GYHKUMM PUCK-MEHEMKMEHTA M KOMMMMaeHca, KoTopble obecrneymnBatoT
HEe3aBMCUMMbIN HAA30p M OCrapuBaHMe peLlleHuy No yrnpaBieHnto pruckamm 1-o NnHMm
3aLLUUThI.

3-nnHUA - GyHKUMA BHYTPEHHEero ayauTa, KoTopasa aBnaeTca He3aBUCKMOW, YToObI
3aBEPUTb BbICLLIEe PYKOBOACTBO B KauecTBe W 3PPEeKTUBHOCTM BHYTPEHHEro KOHTPONS,
PUCK-MeHeI)KMeHTa, CUCTEM YyMpaB/eHKs, OKa3biBad MOMOLLb B 3alUMTe LEHHOCTEWN,
naaTeXxecnocobHOCTU 1 penyTaLmm baHka.

OTBeTCTBEHHOE U YCTOMUYUBOE yrpaB/ieHne

BbITb OTBETCTBEHHbIM —3TO KOPMNOPaTVBHAA KybTypa baHka.

HapoaHblv 6GaHK cneauT 3a TeM, YToObl ero Ky/bTypa, HaBbIKK, yrpaBneHme, LdpoBas 1
AenoBas NpakTKa COOTBETCTBOBAIM OXKMOAHWAM 3aMHTEPEeCOBaHHbIX CTOPOH.

HapoaHblv 6aHK nooaepyKnBaeT PU3NYECKMX TNLL U Malbl B3HEeC B CO34aHMM HOBbIX
pabounx MecT 1 mnomMoraeT AaM MoayYnTb OOCTYn K GUHaAHCaM U MaTepualbHbIM
pecypcaMm, 4Tobbl CNoCcoOCTBOBATL SKOHOMMYECKOMY POCTY Y306eKKCTaHa.

Halwa uenb—rnoMouYb toaaM 1 B13HeCy M CoaerCTBOBATb VX MPOLBETAHUIO.

36




fopoBoi otyeT HapogHoro 6aHkKa 3a 2021 rog,

COCTAB NPABJIEHUE

BAHKA

AtabaeB LUyxpaTt
XanpapoBuy

MNpencepartenb
MNpaBneHnsa

Py3unes Dappyx
Apanosuy

3amMecTuTeNnb
npencenartenda

37

A3unmMoB 3adap
A6ayMaXkupoosud

[NepBbI 3aMeCcTUTENDb
MNpepncepatena MNpasneHnd

Kytnues Aunwopf,
OpudoBuu

3aMecTuTeNnb
npencenartend

TawmaToB HyputauH
3y6anagynnaeBuy

OMpeKTop pPUONYeCcKoro
aenaptameHTa

PaxMoHoB Taxup
3uaTtoBuu

3amMecTuTenb
npencepartens

PawwnposBa N'ynsopa
ATtaxaHOBHa

3amMecTuTenb
npepcenatensa




OCHOBHbIE PUHAHCOBDIE

[MTOKA3ATEJIN

dunHaHCcoOBbIE NOKa3aTenu

NMoka3saTenu

Bcero aktusoB
KpeaunTHble BIOXXKeHNs
Bcero o6s3aTenbCcTB
Llerno3utsbi
O6wum KanuTan

YcTaBHbIVI KannTas

@aKT Nno CoCTOAHUIO @DaKT Nno CoCTOAHUIO
MokasaTenu 2020 r 20211

Oo6wui noxopn,
MNMpoueHTHble goxoabl
Mo kpeguTam
becnpoueHTHble goxoapbl
KoMumccmoHHbIe oxoAbl
O6Lwume pacxogbl
[MpoueHTHble pacxoabl
o geno3sutam
BecnpoleHTHble pacxoabl
KomuccmoHHbIe pacxoabl
OnepauUnoHHbIe pacxobl
Pe3epB (Mo kKpeguTaMm)

Yucrtaa npmbbiib (y6bITOK)

®aKT Mo cCoCToAHUIO

01.01.2021 r

26 410

18 792

21 541

10174

4 869

4 23]

5063

3945

2 405

1M7

694

4 558

2757

484

208

79

1034

556

505

®daKT No coCcToAHUIO

01.01.2022 r

26 921

19 596

21 442

11649

5480

7 433

5916

4623

2734

1293

783

8103

3580

654

474

1o

1251

2797

-2187

MIpA. CyM

PasHuua

(B %)
102 %
104 %
100 %
14 %
13 %

176 %

mMnApa4. cym

PasHuua

(B %)

M7 %
17 %
14 %
116 %
13 %
178 %
130 %
135 %
228 %
140 %
121 %
503 %

-433 %

A4 XanBanl(i
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fopoBoi otyeT HapogHoro 6aHKa 3a 2021 rog,

AKOHOMMUYECKHUE
HOPMbI

®daKT No COCTOAHUIO ®daKT No COCTOAHUIO
MNokazaTenum Ha 01.01.21 ropa Ha 01.01.22 ropa

MokasaTtesb peHTabenbHOCTM akTBOB (ROA) 2,3 % -7,.8 %
PeHTabenbHoCTb kKanuTana (ROE) 10,9 % -431 %
OnepaumnoHHaa adpdekTrBHOCTL (CIR) 493 % 67,2 %
Ymctada npoueHTHas Mapyka (NIM) 6,3 % 42 %

NMpuBne4yeHHble MHOCTPaHHbIE KPeaAUThb,
B MJTH. ponnapax CLLUA

x Raiflf(eisen ICBC @ C‘

Ban Standart Bank COBKOMBAHK

56 40 35

131
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A4 XanBanki

BblIAEJIEHHDIE
KPEOWTDI

B Lienax moBblleHMA kKadecTBa 0OCNY»KMBaHMA KNMEHTOB OblNTM YCOBEPLLIEHCTBOBAHDb
cucTeMa MNPUHATUA pelleHnn “CKOpPMUHr”, nporpamMmMa “KpeauTHbIX KOHBenep” I

neatenbHoOCTb “aHpeppanTepoB” B MpoLecce BblaauM KpegunToB.

duHaHcupoBaHHbIe nNpoeKTbl B 2021 roay

CyMMa Co3pnaHHoOe

MpoMbILWIEHHOCTb 1775 62 098
CenbcKoe X039M1CTBO 2700 69 442
Coepa ycnyr 1988 24 94
dU3nNYeCKUM nnuam 1394 -
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fopoBoi otyeT HapogHoro 6aHKa 3a 2021 rog,

PEAJTINZALUUNA TOCYOAPCTBEHHDIX
NPOIPAMM

41

HasBaHue rocyaapcTtBeHHOM

nporpamMmbl

Bcero

Nporpamma
«Kaykgaa ceMba-npeanpuHUMaTenb»

MNMoaaepyKKa XeHLWnH 13
«KeHcKom TeTpaaun»

doHO Nogaep KKk depMepcKux,
OEeXKaHCKMX XO35MCTB U BNagenbLes
npuycagebHbiX 3eMerb

O6LLeCcTBEeHHbIV doH Mo
NOOAEPIKKE MWEHLLWH 1N CeMbW

Pa3BuTME peMeceHHMYecTBa
Moppoep)kKa chepbl ycnyr
MDoHAObl NPY MECTHbBIX XOKUMMATAX

Mporpamma
«Monopexb — Halle Byayliee»

@doHp, coaencTBMA 3aHATOCTU

CyMmma
(MnpAa. cyMm)

3197

2298

725

47

YA

37

20

16

Co3paHHoOe
pabouyee MecTo

152 197

92 836

53265

2 355

1549

1143

239

631

81

98




V XquBanki

BbINMOJIHEHUE COLIMAJIbHDbIX
SALAY

5 MJ1H YenoBeK 4 TPJ/TH CyM 12

BE>xemecauHble coLmanbHble
BbITJ1aTbl

O6Luee KOMnM4eCTBO Buobl colmanbHbix BbimaaT

nonydatenew

CoumarnbHble BbinaaTbl

KaTeropusa Bbinnar

cyMMma
KONTUYeCcTBO npalciil

Bcero 5138 828 4 043
[NeHcKna 3663136 3220
CpepacTBa colmanbHoro nocobus (2, 14 net) 1314 526 639

Hpyrve 161166 183,8

MepecMoTpeHbl M YyMPOLLEHbl MexaHW3Mbl BbiMAaTbl MeHCKM, Mocobum 1 apyrnx
colManbHbIX BbINMAT:

ABryct 2021 roga @ Hoa6pb 2021 ropa @ 2021 ropn, neKkabpb

HanaykeHa nogada 3asgB/eHn
Ha nNepeBod MEeHCUMOHHbBIX
CpeacTs Ha 6GaHKOBCKYHO KapTy B
oToneneHmwe 6aHKka 6e3

noceweHusa [NeHCUMOHHOTO /

doHaa.

al

BHenpeHa cnctemMa aBToMaTu-
4ecCKOoro nepedyumcneHmsa
Pa30BOM AEHEXHOM Mocobum
npu poxaoeHuUn pebeHka
("CytoHYM") Ha BaHKOBCKYIO
KapTy rpaxpgaH npwu
obOpPMNEHMM CBMOETENLCTBA O
poXaeHuV pebeHkKa.

HayaT npolecc MHTerpaunm c
NPOrpaMMHbIM KOMTMIEKCOM
“UzASBO" M0 OCyLLECTBIEHWIO
aBTOMaTM3KMPOBAHHOW BbiMNaThl
MeHCMM BOEHM3MPOBAHHOM
CUCTEMBI.
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fopoBoi otyeT HapogHoro 6aHKa 3a 2021 rog,

OANCTAHUMNOHHOE

OBCJTY XKMBAHWME KITMEHTOB

NMpoayKTbl ANCTAaHLMOHHOIO OGCHy)KM BaHUA

O &6 & D O

43

57,3 ThbIC

ONna roprnamnyecknx nmL
[Tonb3oBaTenb

[ocTyrnfieHmne no KoprnopaTMBHbIM
N MeCAYHbIM 3aPrMJ1aTHbIM KapTaM

OcyLecTBNeHMe KOMMYHasbHbIX
N BIOOXKETHbIX MaTeXewn
B pexxume 24/7

«[Mogava oHMNaWMH 3a9BKM» A4
KOHBepTaLuum BantoT

KoHTpOnb cpeacTB Ha CYETaxX

dopMmpoBaHMe 1
CKa4yvBaHMe OTUETOB

BBeeHme nnatéxxHoro
MopYy4YeHUa B OHNaMH pexkmme

O &6 &6 6 b B

294,3 ThiC

Ona pusmnyeckmx numL,
[Tonb3oBaTenb

MexxayHapoaHble MepeBoOabl
(SWIFT n “3onoTtada KopoHa”)

3aka3 6aHKOBCKOWM
KapTbl OHMaMH

P2P-nepeBobl 1 ycryra
«ABTOMMIATEKY

KoMMyHabHble M
Opyrve nnaTexu

[MoraweHme
KpeanToB

[JoBpoBOMbHbIN
npuxoa-pacxon B MHMC




\[d XanBanl(i

KOHTAKTHbIU
LIEHTP

Pexxvim paboTbi 3aka3 6GaHKOBCKUX KapT
24/'7 NPUHUMaETCa OHMaMH

(o)
1200 Q 15 % (44 932)
Q KOonm4ecTBoO (cpenHee) ObpalleHna, peLléHHble

y MOMHOCTBIO YaaneHHo
E St il O6pa|_|_|,e|—”/|l/| (OTKprTl/Ie KapTbl, OrsiaTa Kpegnta 1 T. ,El,)

68 % (202 462)

MNepBbIM 3Tan Npobnem,
3ag9BNEHHbIX B 0OpaLLeHMsX,
pelleH AMCTaHUMOHHO

170 MIpA CyM Q

B3vManucb npobnemMHole
KpeauTbl Ha CyMMy

KonnyecTBo NOCTYNMBLUUX O6paLLeHn 296 916

35000

30000 -

30532

25000 31020 28 303

26717

27 092 26 575
200004 25008 25407

15000 -
10 000 -

5000 9551

O T T T T T T T T T T T 1
AxuBapb ®eBpanb MapT  Anpenb Mam MioHb Mionb  Asryct CeHTabpb OkTabpb Hoabpb [Oekabpb
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fopoBoi otyeT HapogHoro 6aHKa 3a 2021 rog,

OANCTAHUMNOHHOE
OBCJTY KMBAHWME KITMEHTOB

Oekabpb

2021 ropga

Oekabpb
2021 ropa

BHegpeHa cucTeMa aBTOMATUYECKOro rnoslyYeHua BbinnaThbl
eAnHOpPa3oBOV Nocobmm Npu poxxaeHUn peberHka (“CyroH4Ymn
nynun”) nocpencrtsomM 6aHKOBCKOM KapTbl

6 TbICAY yenosek 3,3 MpA CyM

KonmyecTtBo rpaxkaaH [pon3BenEHHbIE MIaTEXM

MNognmMcaHo COBMeECTHOe cornalleHne mMexay HapoaHbim
6aHkoM 1 CbepbaHKoM Pocchi 06 ocyLLIeCTBAEHWUM MPAMbIX
MeXKayHapOoaHbIX AEHEXHbIX MepeBoaoB “C KapTbl HA KapTy”.

MexkoyHapoaHble mepeBodbl CTany AOCTYMHbl “OHNaMH” B
ntoboe Bpema, be3 nocelleHna baHka.

Pa3paboTaHa TexHun4yeckaa MHCTPYKLMA Mo pa3paboTke HOBOTO
MOBWABHOIO MPUMNOYKEHWS, BEO-MPUNOXKEHNA 1 BUANMHIOBOW
cucTeMbl GaHKa.

Benérca pa6OTa Mno coBeplWeHCTBOBaHWMIO MOOUNBHOTO
MPEUNOXXeHNd.

[na opraHmM3aumm NpoBedeHmnsa cnelmnanbHoro ayamTa (forensic) B 6aHke no
pe3ynsraTaM NpoBenéHHoro B AeKabpe 2021 roga 3/1eKTpOHHOro TeHaepa Obio
BbIbpaHo OO0 “Deloitte & Touche”.

Vl3yt-|aeT cnlyydau Koppyrnuuu ro 2 HanpaB/1eHUNAM:

(VJ npouecc nokynku

(VJ npouecc 06cnyXnBaHUS KIIMEHTOB
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NMEPCIMNEKTUBHDIE NJ1IAHDbI
HA 2022 TO/]

——

OCHOBHbIE NoKa3aTte/im

29,6 tpnH. cymos (110 %) 20,6 tpnH. cymoe (105%)

O6beM aKTUBOB KpeoutHbi nopTdenb
24,0 tpnn. cymos (112%) 12,7 tpnu. cymos (109 %)
Ob6ga3aTtenbcTBa PasmMmep peno3uTtos

5,6 1pnH. cymos (103 %) 407,7 mnpa. cymos (219 %)
O6wunm KanuTan Yucrtaa npumbbinb

MoBblilWleHMe KayecTBa KpeauTHoro noprtdena n aopyrux puUHaHCOBbIX aKTUBOB

1. PazgenunTb npobreMHble KpeauThl Ha KaTeropuu, paspaboTaTb CUCTEMHbIE MePbl MO KX
B3bICKAHUIO M CHU3UTb OO0 MpobneMHbix Kpeantos (NPL) ¢ 19,7 % 0o 13,4 %.

2. B uenax ynydleHua KadecTBa akTUBOB U yBennyeHna obbemMa BblCOKOMMKBUOHbIX
aKTMBOB LO0BECTM 0O6beM rocydapcCTBEHHbIX ObAMraumMm 1 obnuraumn LeHTpanbHOro
6aHKa 0o 4,1 TP/IH CYMOB.
onTnMmMsauud 3aTpaT

1. YBenmyeHme obbemMa OCTaTOUHbIX CPeaCcTB GU3NYECKUX NUL, Ha OAaHKOBCKMX KapTax
nyTeM nepeBofa MeHCUMOHHbIX CPEOCTB, OOCTAaBAAEMbIX HallMYHbIMW, MPUBIEYEHNS
KPpYMNHbIX MpeanpuaTuii M opraHm3aumii, a TakXKe CHUMXKeHMe OO0NM pacxonHblX
0643aTeNbCTB B 0OLen cyMMe 0693aTe1beTs ¢ 90% 00 86%.

2. BHegpeHue CUCTEMHbIX MeEPOMPUATUI MO MPUVBAEUYEHMIO AEMO3UTHbLIX MPOLEHTOB B
ONTUMaNbHOM MOPAAKE U CHUXKEHWE OO MPOLIEHTHbIX PacxooB B 0OLLEeN CTOMMOCTU C
58% 00 53%.

YBennyeHue cyMMbl KpeantToBaHUNA

B3 kBapTane 2022 roga BblgenmTh KpeguTHble cpedcTBa GU3MYeCcKMM NLAaM B pasmepe
3534 Mnpa CyMOB, tOpUONYECKUM NLaM 3 544 Mnpa cyMOB, BCero B pasmepe 7 068 mnpa
CyMOB. [pKn 3TOM 0019 KOMMEPYECKMX KPpeOMnTOB COCTaBNAeT 3 629 Mpad CyMOB, a 4014
KpeOuToB BblOeeHHble MO roCyaapCTBEHHbBIM MPOorpaMmMam 3449 MApa CyMOoB.

onTnMusauusa 6usHec-npoLeccoB U MoaepHusaums IT-cuctem

BHenpeHne npoekTtoB Islamic window, DWH, CRM, HRMS, 2nekTpoHHOW odepenu,
efnHbix MOO 1 MPOLECCUHIOBOrO LEeHTPa C Lebtlo MOBbILUEHWA CKOPOCTY GaHKOBCKMX
onepaumnm, yeenmdeHna obbeMoB KadecTBeHHbIX OaHKOBCKKX MPOOYKTOB M YCyr, CAeNaTb
HaponoHbi 6aHK MakCUManbHO YOOOHBIM U MOBUMBbHbLIM BaHKOM U YYULLWUTb MEXaHW3M
OLEHKM 2OPEKTVBHOCTM.
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fopoBoi otyeT HapogHoro 6aHKa 3a 2021 rog,

NOBbILLEHUE KBAJTUOUKALIUU
N YHUNBEPCAJTIN3AUWMA BAHKOBCKOITO
[NMEPCOHAIJIA

B Lenax noBblleHa GUHaHCOBOM MPaMOTHOCTM COTPYAHMKOB Oblna
yCOBepLUeHCTBOBaHa AeaTeNbHOCTb “lKonbl 06yyeHUus 6aHKUpoOB”.

n ﬁ @ o
Mopenb punumana CeMUHap-TPEHUHIOBbIM

n
6aHka 3an Ha 100 mecT
(MpoBOOATCA TREHUMHII)

LLikona TpeHuHra
6aHKnpoB

faiaiaia "MpakTukym"
— (C y4ebHbIMMK
NPUHaONeXHOCTAMM);

Ha 217 y4ebHbIX Kypcax obyyeHo

NHTepnpeTauunsa
«deMo Bepcua»
(oTparkatoLlee
HaHKOBCKKMe onepaLmn)

6,5 TbIC coTtpyoHukos

129 76 12

OpraHm3oBaHbl OHAaMH OpraHm3oBaHbl VIHTepaKTUBHbIE OHMaMH
Ky[pCbl 06y4eHMa 1 OHEBHbIE KyPChbl U KypCbl 4epes nnaTdopmy
oby4deHo 6onee 5000 obyueHo 1455 “BFC”
COTPYOHWMKOB COTPYAHWKOB
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ADDRESS OF THE CHAIRMAN
OF THE BOARD

Assalomu alaykum, dear shareholders of the bank!
Dear members of the Supervisory Board!

Xalg Bank plays an important role in the development of our country, providing
financial supporttothe populationand businessentities.

In particular, the bank performs such tasks as the development of family
entrepreneurship, support for women entrepreneurs, financing of livestock and the
implementation of social payments.

In the reporting year, in order to effectively organize the bank's activities, the
organizational structure of the bank and the corporate governance system were improved.
In particular, the Supervisory Board has established the activities of 4 committees and
approved regulatory documents regulating their activities.

As a result of the work carried out to increase the bank's capitalization level, ensure the
growth ofthe bank'stotal capital, strengthen the long-term resource base, timely fulfillment
of obligations to foreign financial institutions was ensured.

Due to the comprehensive support of the bank from the government, the authorized
capitalofthe bankincreased by 3.2 trillion soumsand reached 7.4 trillion soums.

In order to improve the quality of customer service, the “scoring” decision-making
system, the “credit conveyor” program and the activities of “underwriters” in the process
ofissuing loanswere improved.

In addition, the mechanisms for the payment of pensions, allowances and other social
benefits have been revised and simplified in order to create greater convenience for the
populationand customers.

In the future, in cooperation with an international expert group, the development and
implementation of the bank's Development Strategy and “Roadmap” will continue,
depending on the segment and specifics of the bank's customers, as well as the
implementation of measures to optimize business processes, ensure sustainable growth of
keyindicatorssuch as assets, deposits, capital and income base.

We are confident that as a result of the implementation of the goals and objectives set
out in the Development Strategy, Xalg Bank's activities will rise to a qualitatively new
level and gain high positionsin the country'sfinancial market.

Taking this opportunity, | would like to express my special gratitude to all employees of
the bankfortheir hard workand hard and selflesswork to achieve our strategic goals.

Best regards,
Chairman of the Board
Sh. Atabaev
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HISTORY OF THE XALQ BANK

(IMPORTANT DATES)

2017 March 13 PQ-2826 )

Payment of pensions and
allowance is scheduled to be

made by Xalq bank
(Resolution of the President of the Republic

of Uzbekistan PQ-2826, March 13, 2017)

2004 December 2 O‘RQ-702-11

Registration of citizens in the
funded pension system by Xalq
bank was defined

(Law of the Republic of

Uzbekistan N2702-11, 2.12.2004)

1993 August 27 VM-430

The charter of the State Commercial Bank
of Labor Funds and Lending to the
Population of the Republic of Uzbekistan
(“Uzsavingsbank”) was approved

(CM Resolution N°430, 27.08.1993)

1896

Bank branches were opened in
Samarkand, Bukhara, Khiva, Kokand,
Margilan and other major cities
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<« 2015 April 24 PF-4720

The name of the bank was changed
from the “State Commercial Xalq
bank” to the “Joint-Stock Commercial
Xalg bank

(Decree of the President of the Republic
of Uzbekistan PF-4720, April 24, 2015).

<« 1995 October 10 VM-386
“Uzsavingsbank” was transformed
into the State Commercial Xalq bank

of the Republic of Uzbekistan.
(VM decision N2386, 10.710.1995)

( 1924 March 20

In accordance with the government's
decision, the charter of the “Tashkent
City Labor Savings Bank” was
approved

<« 1875 May 10

The first branch of the State Bank in
Tashkent (primary savings banks) was
established
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GENERAL
INFORMATION

197 91 298 649

Number of bank Banking service International Bank cash
branches centers money transfers desks

453 261 1388

24/7-Electronic Currency exchange Mobile cash
offices offices registers

[ Number of customers ]
4,1 mini 1 .
Izwdir/ri:iluallgn “

131 12 47 426 5 647 420

Number of ATMs Number of Number of points Number of bank cards
ADMs of sale

272 thousand

Legal entities

Group Structure

Xalg Bank has a 100% subsidiary — Xalg Sugurta Joint-Stock insurance company founded in 2011.
The model of autonomous subsidiary, in liquidity and capital, limits the possibility of contagion
between the Group's units, reducing systematic risk.

The Group-subsidiary governance model enhances control and oversight through:
- Presence of Group Xalg bank in the Supervisory Board:;
- Reporting of the subsidiary's CEO to Xalg Bank CEQ;
- Interaction between the Group and subsidiary’s control, management and business functions.
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FOREIGN AND NATIONAL
RATING COMPANIES

FitchRatings S&P Global
International rating agency International rating agency National Rating Agency
“BB - /B" - Stable “B+/B" - Stable uz “A+" Stable
August 2021 August 2021 August 2021

License of the Central Bank of the Republic of Uzbekistan No. 25 dated December 25, 2021 for
therighttoconduct banking operations.

License of the Agency for the Development of the Capital Market of the Republic of Uzbekistan
fortherighttoconducta lottery activity dated June 28,2019.

Certificate

Xalg bank has successfully passed the audit of the ISO 9001:2015 quality management system

andreceived a certificate of compliance with international standards.

ORGANIZATIONAL STRUCTURE OF
CORPORATE GOVERNANCE

COMPOSITION OF THE
BANK’S SHAREHOLDERS

7,4 trln soums

77,6 %

Total authorized capital

(3rd place in the republic, 13.7%) /UL ST zitrinisoums

InJanuary 2020, the Dividend Policy of Xalqg
Bank was revised and adopted. Dividends are
paid in proportion to the shareholder's
contribution to the authorized capital in » Ministry of Finance
accordance with the decision of the annual @ Reconstruction and Development Fund
Ceneral Meeting of shareholdersofthe bank.
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ORGANIZATIONAL STRUCTURE
OF THE BANK

General Meeting of

Audit Commission Shareholders

Audit committee

Internal Audit Department

Risk Management
committee

~
Department of Internal Control

and Compliance Supervisory Board

Strategy Committee

Corporate Consultant and
Corporate Governance Service
.

Corporate Governance and
Appointment Committee

L A AN

Board of the Bank Credit Committee

Committee

(Asset and Liability Management

Chairman of the Board

Deputy Chairman of
the Board

First Deputy Chairman of Heads of the complex

the Board

Structural divisions
of Head Office

\_ J
. o ( N\
o Organizations at the .
disposal of Territorial branches of the bank
\_ J

District (city) branches
of the bank
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COMPOSITION OF THE
SUPERVISORY BOARD

Chairman of the
Supervisory
Board

Ishmetov Timur
Aminjanovich

Minister of Finance of the
Republic of Uzbekistan,
Chairman of the Supervisory
Board

Member of the
Supervisory
Board

Stuart Lawson
(Great Britain)

Executive Director of UK Business
Centre in Moscow and member of
the Supervisory Board of the Russian-
British Chamber of Commerce

Member of the
Supervisory
Board

Kaiser Naseem
(Canada)

Specialist in International
Development and
Investment Banking
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Member of the
Supervisory
Board

Boboev Adiz
Muzafarovich
Deputy Minister of Economic
Development and Poverty

Reduction of the Republic of
Uzbekistan

Member of the
Supervisory
Board

Zaynutdinov Sirodzhiddin
Sayfutdinovich
(Russian Federation)

Vice President for Internal
Audit of 3SC
“ILIM GROUP”

Member of the
Supervisory
Board

Ibragimov Jamol
Kamilovich
Deputy Head of the Department
of the Reconstruction and
Development Fund of the
Republic of Uzbekistan

Member of the
Supervisory
Board

Roger J. Thomson
(USA)

Investment Banking and
Capital Market Specialist

The number of members of the Supervisory Board is 7, who are

elected annually without being part of the executive body. The

main part of the current Supervisory Board consists of 4

independent members who are citizens of the USA, Canada,

Creat Britain and Russia.

The majority of independent members of the Supervisory Board

(57%)participate in this management body in making

independent decisions.
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SUPERVISORY BOARD AND
COMMITTEES MEETINGS OF 2021

Supervisory board m % Accomplishment

Number of meetings 26
N.umber of issues 123
discussed
Number of completed tasks 285 100 %
Including:
Accomplishment of tasks 203 71 %
Accomplishment of
. 76 27%
ongoing tasks
Revised assignments 6 2%

ACTIVITIES OF COMMITTEES
UNDER THE SUPERVISORY BOARD

The purpose of board commmitteesis to ensure objective and thorough decision making
for implementing transformation, and maintaining sustainable development and long-
termvalue for shareholdersofthe Bank.

Four committees have been established under the supervisory board:

- Strategy Committee

-Audit Committee

- Risk Management Committee

- Corporate Governance and Appointment Committee

The Chairmen of all committees are independent members of the Supervisory Board.
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COMPOSITION OF COMMITTEES
UNDER THE BOARD OF THE BANK

Four committees have been formed under the Bank's Supervisory Board.

CORPORATE
STRATEGY AUDIT RISK MANAGEMENT GOVERNANCE

COMMITTEE COMMITTEE COMMITTEE AND APPOINTMENTS
COMMITTEE

Chairman of the Chairman of the Chairman of the Chairman of the
Committee Committee Committee Committee
Stuart Zaynutdinov Sirodzhiddin Roger J. Kaiser
Lawson Sayfutdinovich Thomson Naseem
Members of the Members of the Members of the Members of the
Committee Committee Committee Committee
Roger J. Boboev Adiz Boboev Adiz Stuart
Thomson Muzafarovich Muzafarovich Lawson
Kaiser Ibragimov Jamol Zaynutdinov Sirodzhiddin Ibragimov Jamol

Naseem Kamilovich Sayfutdinovich Kamilovich
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SUPERVISORY BOARD AND
COMMITTEES MEETINGS OF 2021

Number of
Number of Discussed Assigned

Committees Meetings issues Tasks and

Recommendations

Accomplishment Accomplishment
of tasks of ongoing tasks

17 36 70 67 3

Audit
Committee

Corporate
Governance and
Appointment
Committee

n 28 64 62 2

Risk
management 4 8 14 13 1
Committee

Strategy
Committee

Total 34 78 158 150 8

THE BANK’S DEVELOPMENT STRATEGY

Negotiations have begun with the Asian Development Bank (ADB) to develop the
bank's Development Strategy.

In this strategy, special attention will be paid to the following areas:

» furtherimprovementofthe bank's organizational structure
» thedevelopmentofthe corporate governance system

» formation ofabusiness model

» increaseinsalesof banking products

» improving the risk management system

» optimization ofthe branch network

» digitization of business processes

» increase of personnel potential
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CORPORATE
GOVERNANCE

Improving the corporate governance system
In the process of transformation of banking activities, based on the best international
experience, the corporate governance system will be constantly improved.

Separate roles and responsibilities
A clear separation of the roles and responsibilities of the Board and top management
iskeyinthe Bank'sgovernancestructure.

The major roles and responsibilities of the Board are: oversee the CEO and
Management's activities un running the Bank, facilitate discussions and open dialogue
among independent directors, including coordinating board meetings, direct regular
assessmentofthe board of directors, coordinate the board succession plan, etc.

The major roles and responsibilities of the CEO and top management are: day-to-day
management of the business and functions supporting the business (e.g. finance,
operations, etc.).

Board skills and diversity matrix

The board composition ensures the right balance of knowledge, capabilities,
qualifications, diversity and experience.

Board skills and experience: banking, accounting, auditing, digital, risk management,
business strategy, governance and control, international experience, top Mmanagement,
education and business consulting.

Action plan for 2022

Action plan for2022 include the following areas of improvements:
develop and implement board assessment and directors' succession plan. Establish
HR and remuneration board committee.

Annual assessment allows to test the proper functioning of the board. A solid succession
guaranteesthe stability of the business.
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CORPORATE
GOVERNANCE

Risk management and compliance
The governance framework continuously pursues effective management and control of
therisk profile, clearly separating both functions.

There is three lines of defense model:

Ist —Businessand functionsthat originate risks.

2nd - Riskandcompliance functionsthat provide independent oversight and challenge
torisk managementdecisionsfromthelstline.

3rd - Internal audit function that is independent to assure senior management about
the quality and effectiveness of internal controls, risk management, governance systems,
helping to safeguard the values, solvency and reputation of the Bank.

Responsible and sustainable governance

Being responsibleisthe Bank's corporate culture.
Xalg Bank is ensuring that it has the right culture, skills, governance, digital and business
practicesto meet stakeholders'expectations.

Xalg Bankissupporting individuals and small businesses to create new jobs, and helping
people access finance and financial resources to make Uzbekistan economically viable.
Our purpose isto help people and businesses to prosper.
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COMPOSITION OF THE BOARD
OF THE BANK

——

Atabaev Shukhrat
Haldarovich

Chairman of the
Board

Ruziev Farrukh
Aralovich

Deputy Chairman

Azimov Zafar
Abdumazhidovich

First Deputy Chairman of
the Board

Dilshod Kutliev
Orifovich

Deputy Chairman

Tashmatov Nuriddin
Zubaydullayevich

Legal Department
director

Rakhmonov Tahir
Ziyatovich

Deputy Chairman

Rashidova Gulzoda
Atakhanovna

Deputy Chairman
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KEY FINANCIAL
INDICATORS

Financial indicators

In billion soums

Fact as of Fact as of Difference
01.01.21 01.01.22 (in %)

Total assests 26 410 26 921 102 %
Credit investments 18 792 19 596 104 %
Total liabilities 21 541 21 442 100 %
Deposits 10174 1 649 M4 %

Total capital 4 869 5480 N3 %
Authorized capital 4 23] 7 433 176 %

In billion soums

Fact as of Fact for Difference
2021 2022 (in %)

Total income 5063 5916 M7 %
Interest income 3945 4623 N7 %
On loans 2 405 2734 14 %
Interest-free income 1M7 1293 116 %
Commission income 694 783 13 %
Total expenses 4 558 8103 178 %
Interest expenses 2757 3580 130 %
On deposits 484 654 135 %
Interest-free cost 208 474 228 %
Commission cost 79 1o 140 %
Operating costs 1034 1251 121 %
Reserve (on credit) 556 2797 503 %
Net profit (loss) 505 -2187 -433 %
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ECONOMIC
NORMS

Fact for Fact for
01.01.2021 01.01.2022

Return on assets (ROA) 23% -7,.8 %
Return on equity (ROE) 10,9 % -431%
Operating Efficiency (CIR) 493 % 67,2 %
Net interest Margin (NIM) 6,3 % 42 %

Attracted foreign credit funds,
million US dollars

x Egiflf(eisen ICBC @ C‘

Standart Bank COBKOMBAHK

56 40 35

m 131
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ALLOCATED
LOANS

In the process of allocating a loan, the stages of decision-making, the “scoring” system,

the “credit conveyor” program,andthe activities of “underraters” were revised.

Funded projects in 2021

Allocated loans Amount Created
(mird sum) workplaces

Industry 1775 62 098
Agriculture 2700 69 442
Service 1988 24 941
To individuals 1394 -
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STATE PROGRAMS
EXECUTION

Amount Created

(mird sum)

Name of the state program workplacss

Total 3197 152 197
"Every family is an entrepreneur" 2298 92 836
program

725 53 265

Supporting women in the
Women's Book

Farmers, Peasant Farms and 47 2 355
Landowners Support Fund

Public Fqundation for Women 4t 1549
and Family Support
Craft development 37 1143
Support of a service sector 20 239
Funds under local governments 16 631
The program "Youth is our future” 7 a1
Employment Promotion Fund

3 98

65



EXECUTION OF
SOCIAL TASKS

5 million people 4 trillion soums

Total number of recipients Monthly social benefits

12

Types of social benefits

Social benefits

Category of payment

) Amount

Total

Pension

Social benefit funds (2, 14 years)

Others

5138 828

3663136

161 166

1314 526

4 043

3220

639

183,8

The mechanisms of payment of pensions, allowances and other social benefits have
been revised and simplified:

m November 2021 () December 2021

Applications for the transfer of
pension funds to a bank card
can be submitted at a bank
branch without visiting the
pension fund.

al

A system of automatic receipt of
birth payment (Suyunchi)
through a bank card with
registration of a child's birth
/| certificate has been introduced.

The process of integration with
the "UzASBO" software complex
for the implementation of
automated payment of
pensions of the military system
has begun.

A4 XquBanki
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REMOTE CUSTOMER
SERVICE

Remote service products

57,3 thousand

For legal entities user

Receipt by corporate and
monthly salary cards

Implementation of public utilities
and budget payments 24/7

“Online application” for currency
conversion

Control of funds on
accounts

Generating and downloading
reports

Introduction of an online
payment order

O &6 & dd OB

O &6 & & & B

294,3 thousand

For individual user

International transfers
(SWIFT va “3onotad KopoHa”)

Online order of
a plastic card

P2P transfers and
“Autopayment” services

Utility and other
payments

Payment of
loans

Voluntary
income and expenditure
to APS
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CONTACT
CENTER

Working hours

24/[7

<

1200

Daily circulation
guantity (average)

g

170 billion soums

Q Problem loans collected Q

The order of bank cards
is accepted online

15 % (44,932 people)

Appeals solved completely remotely
(opening a card, paying a loan, etc))

68 % (202,462 people)

Remotely resolved requests at stage 1

Number of appeals received 296 916

35000+

30000~

250007 31020

27 092
20 000+

15 000+
10 000~

5000 9 551

25008 25407

30532

28 303 26717

26575

O T T T T

January February March April May June

July  August September October November December
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REMOTE CUSTOMER
SERVICE

The system of automatic receipt of birth payment (suyunchi)
by citizens for the birth of a child by means of abank card has

November beenintroduced
2021 —
6 thousand people 3,3 billion soums
Number of citizens Payments made

A joint agreement has been signed between Xalg bank and
Sberbank of Russia on the implementation of direct
December international money transfers “from card to card".

2021
International transfers have become available “online" at any
time without visiting the bank.

Technical requirement have been developed for the
development of a new mobile application, web application and

ploya
Work isunderway to improve the mobile application.

To organize a special audit (forenzic) in the bank, based on the results of an electronic
tender held in December 2021 “Deloitte & Touche" LLC wasselected.

Examination of corruption in 2 directions will be conducted:

(VJ Purchase process

(VJ Customer service process
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LONG TERM PLANS
IN 2022

_

Key indicators

29,6 trin. soums (“O %)

Amount of assets

24,0 trin. soums ("2%)

Liabilities

5,6 trin. soums (103 %)
Total capital

20,6 trin. soums (105%)

Loan portfolio

12,7 trin. soums (109 %)

Amount of deposits

407,7 bin. soums (219 %)
Net profit

Improving the quality of the loan portfolio and other financial assets

1. Todivide problem loansinto categories, develop systematic measures to recover them and
reduce theshare of problemloans (NP) from 19,7 % to 13,4 %.

2. In order to improve the quality of assets and increase the volume of high liquid assets,
increase thevolume of government bondsand Central Bank bondsto 4.1trillion soums.

Cost optimization

1.Increasing thevolume of residual funds ofindividualson bank cards by transferring pension
funds delivered in cash, attracting large enterprises and organizations, as well as reducing the
share of expenditure obligationsin the totalamount ofliabilitiesfrom 90% to 86%.

2. Implementation of systematic measures to attract deposit interest in an optimal manner
andreducetheshareofinterestexpensesinthetotalcostfrom 58% to 53%.

Increase of theloan amount

The next 3rd quarter of 2022, 3534 billion soums will be transferred to individuals, 3 544 billion
soums and 7,068 billion soums to legal entities as loans. At the same time, 3629 billion soums are
commercialloans,including 3449 billion loans allocated under state programs.

Optimization of business processes and modernization of IT systems

Optimization of business processes and modernization of IT systems Implementation of
projects and the Islamic Window processing center, DWH, CRM, HRMS, electronic queue, single
MFO in order to increase the speed of banking operations, increase the volume of high-quality
banking products and services, turn Xalg bank into the most convenient and mobile bank and
improve the mechanism for evaluating the effectiveness of work.
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PROFESSIONAL DEVELOPMENT AND
UNIVERSALIZATION OF BANK EMPLOYEES

In order to improve the financial literacy of employees, the
activities of the “bankers training school” were improved.

"Bank branch model" ﬁ @ Seminar-training
(trainings are held) hall for 100 seats

Bankers Training

School
nas "Practical hall”
— (with educational
tools)

Interpretation

of the "demo"
(reflecting banking
transactions)

6.5 thousand employees were
trained in 217 training courses

129 76 12

More than 5 000 Full-time courses were Interactive online
employees have been organized and 1 455 courses through the
trained in online employees were trained “BFC" platform

training courses
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